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“There’s a light at the end of the tunnel but it’s still pretty dark in here” edition 

My idea for having people give shout outs to their teacher besties ran smack into the wall 
of reality that we don’t have time to do that sort of stuff this year.  I’ll take the liberty 
of writing one from everyone to everyone. You can either be the person saying or hearing 
it, however you see fit:  

“Thank you for making this year suck less than it might have. I wouldn’t have been able to do it without you.” 

 

Our Social Committee chairs, Jen Mauro and Christine DiBerardino, have been doing a 
great job trying to get something fun going on in spite of the pandemic. Here’s what Chris 
has to say about their next family-safe, BYO event 

 

Hello friends! 

 How would you like to partake in a fun social event in the comfort (and safety) of your 
own home?  Come one, come all to our 3rd JETA Family BINGO Night!   

When: You and your family are invited to play online bingo with us on Friday, March 
5th. Let’s plan on starting the festivities at 6:00 pm.  The approximate time for all four 
games is 1 hour, 15 minutes. 

 Games: The first three games will be played like a regular, straight-line, five number 
BINGO game. The fourth, and final game will be a coverall.  A $6.00 buy-in gets you the 
three regular games ($1 per card) and the coverall ($3). 

 Payout:  If we have 25 players, each regular game pays out $25. The coverall pays 
$75. In the event of a tie, the payout will be split. Payouts will be dispensed in the same 
manner in which they were received (cash/Venmo). All of the money paid in, gets paid 
out.  The more players we have, the bigger the jackpots! 

 Sign Up:  Email Chris DiBerardino (clegault81@yahoo.com or 
cdiberardino@jecsd.org) with the information below to reserve your spot:   

1. Staff Member Name/Bldg:  Lucky Luke/HS 
2. Total Number of Players in Household: 2 
3. Total Amount Paid/Type: $12/cash  



Submit your entry fee of $6.00 per person in cash or via the Venmo app to Chris 
DiBerardino (JEMS).   

Venmo: (Christine DiBerardino/@Christine-DiBerardino-1).  My Venmo profile 
image is me wearing sunglasses and a hoodie.    

Cash: Be sure you send it through interoffice mail in time for it to be received by 
the deadline. 

 

Once payment is confirmed, you will receive an email including your printable pdf Bingo 
cards, card numbers for each game, and Zoom meeting invite link.  You will need to 
print out the cards yourself.    

 

Deadline: 2:45, Thursday 3/4. 

  

Love, 

Your JETA Social Chairs 

Jen Mauro (EE) and Chris DiBerardino (MS) 

jmauro@jecsd.org   cdiberardino@jecsd.org 

 

B-I-N-G-O, B-I-N-G-O B-I-N-G-O, AND BINGO WAS HIS NAME-O. 

 

I saw on Reddit that recent Football Hall of Fame inducted Tom Flores found that 
teaching middle school was too hard so he instead went on to coach the Oakland Raiders. 

 

Mark Fietta refused to run over me with his truck earlier this week, so I have to write 
this newsletter. Thanks a ton, Mark. I’m pretty sure the Executive Committee will 
eventually vote to condemn this decision.  

 

Ryan Sparkes and I will be stumbling through the Mountain Goat this October 24. No 
doubt JETA superstar long-distance runner Mark McLaughlin will be making a cameo 
appearance. Why not you? Probably because you have common sense and don’t like pain. But 
still, the opportunity is there.   



Now the serious part.  

Back in January, I sent out a temperature check for members. About three-quarters of 
you responded, which was cool. I’m working on digesting and distributing it all but want to 
take some time to write about some of the things we saw there.  

 

The first question was about messages for the Executive Committee. In summary,  

 52 people had some variety of “no” 
 11 people had some variation of “thanks” 
 4 people had personal asides, three of which were “I’ll tell you in person” 
 6 people emphasized the importance of a pay raise in negotiations 
 5 people shared concerns about insurance coverage and protection 
 3 people asked for an insurance buyout 
 7 people wanted us to seek changes to scheduling and prep time 
 7 other questions didn’t fit neatly into a category.  

I’d like to answer as much of this as I can. I realize that’s pretty presumptuous; I’m not 
the Executive Committee or the Negotiations Committee, but I’d like the liberty to be 
direct and apologize in advance if anything I say is wrong.    

Regarding the bullet points listed above,  

 Getting the maximum salary increase we can is our primary focus in 
negotiations. We have had some successes over the years, yet we are never 
satisfied and always push.  
 

 I’m an over-fifty guy with a pre-existing condition. I’m very aware of how our 
insurance doesn’t cover vaccines, physicals, colonoscopies, and hearing aids. 
I’ve seen many of the benefits of our insurance as well and appreciate what it’s 
done to get me here and keep me going. Unfortunately, with the exception of the 
Affordable Care Act mandating certain coverage and eliminating the lifetime 
maximum reimbursement of a million dollars, nothing much has changed with our 
insurance for longer than the two decades I’ve worked here. In order to keep our 
costs low, we have to team with districts in the Cayuga-Onondaga BOCES in what’s 
known as The Consortium. Because each district sends one representative to have 
one vote in The Consortium, we can’t affect change by demanding it or even asking 
for it. About 85% of the cost of increased coverage would fall on the district, and 
that is an uphill fight to get all the districts and BOCES on the same page to 
approve such a cost.  



 
The only real local control that we have is the rate that members contribute toward 
insurance. It’s been more than eight years since the district has asked us to make 
such a concession, and rates have only gone up once in the twenty years since I’ve 
worked here. Both sides seem to be at a stalemate—while the situation is not 
satisfactory to either side, making a change would be worse than the status quo. 
Regardless, we try. If ever there were a time to work vaccine coverage into the 
insurance coverage, this will be the year. We will continue to try and push the 
district to push The Consortium.  
 

 The insurance buyout has been a pet project of mine for the last two rounds 
of negotiations. I don’t think it’s fair that 1/6th of the membership doesn’t get to 
take of an advantage of one that I do. My first attempt when from being ambitious 
to be accepted by the district to too small to be an incentive to the membership. 
The next round gave me the chance to adapt the strategies and it was looking good. 
And then 2020 hit and negotiations broke down and here we are again. An insurance 
buyout is in the interest of both the membership and the district, and it’s one of 
the rare areas where we can make progress on something that’s mutually beneficial. 
It’s dry, though. It’s not flashy, and there are lots of spreadsheets, which can 
cause some people to lose consciousness. It’s not great party material. We’ll keep 
banging on the door anyway. 
 

 Prep time is always a problem for us because it has squeezed like a snake 
through the years. It’s not equitable between the elementary and secondary 
schools.  We try every negotiations cycle to fix it, and we never make progress. It’s 
a great source of frustration.  
 
One year, as things were locked up again, I threw out a theoretical suggestion that 
we accept a pay freeze in exchange for concessions on prep time. The response was 
an immediate hard no. That was over three superintendents ago—keeping track got 
confusing there for a while—when about half of our membership hadn’t been hired 
yet.  
 
We keep looking for a way to find a way to have the district bend. It will be a tough 
fight, but one we won’t give up on.  

 

There were a few other questions that I’d like to answer directly.  



Have starting salaries decreased?—No. The contract sets a minimum starting 
salary but they may set a higher rate to meet demand or compensate for experience.  

Have substitute teachers been adequately compensated? They will 
be increasing difficult to hire and keep a pending teaching shortage 
looms! We need to be proactive in retaining those we have and have 
lost! There are going to be openings that appeal to new AND 
experienced teachers.—Substitute pay compensation is a matter of opinion, and 
most of us would agree that it is too low, but it is not subject to bargaining. We have been 
told that we do not represent substitute teachers and we have no power to negotiate on 
their behalf and we were denied the opportunity to represent and negotiate on behalf of 
the long-term substitutes.  
 
Also, the communication regarding quarantine and possible exposure 
has gotten worse. This past week my student's parents were the 
first to inform me that my class and I were quarantined. I am not 
confident in the handling of such a sensitive issue.—We are constantly 
collaborating with the district to increase the quantity and quality of the communication 
with faculty. Everyone has been the mole in this year’s ongoing game of communications 
Whack-a-Mole.  
 
Also would it be possible to get JE clothes with navy on white 
instead of white on navy?—This seems like a good idea. Chris Sinclair has already 
whipped up some great preliminary designs. I’ll be proposing white t-shirts this spring.  
 
 
How long will SRO's cover instructional staff positions?  Is this 
legal and or contractual? I don’t know, I don’t know, and probably not. We have 
made numerous concessions regarding the contract due to the extraordinary 
circumstances of 2020. It is a calculated risk.  
 
I am concerned that I will be forced to take the vaccine and would 
like to know what the union will do to support teachers who do not 
feel comfortable with the vaccine yet. As a person who has never had polio, I 
would encourage you to get one. As one of our members wrote in the temperature check, “I 
am recovering from a 3 week battle with Covid and it was pure hell! Go get vaccinated!”  



Whatever my opinion is on the matter, I can’t see a situation where you can be forced to be 
vaccinated against your will, and if it comes to that, we will fight like hell to protect your right to 
choose. I don’t think it would ever come to that, though.  

 
I want a letter stating that I will not be penalized this year for 
not teaching in my subject area. 

 
Don’t hold your breath but also don’t worry. I have struggled with this thought myself. I’m 
teaching design and have no experience in engineering or art. I’m teaching sixth graders 
with a secondary certification. In the event that my evaluation comes out at 2.49 or lower, 
I’m going to trust the high school teachers to show the same success they have for the 
past several years and I’ll still be rated effective by the grid. I’d also take any of that 
developing feedback and use it to improve my teaching. Being effective on the APPR means 
no professional harm has occurred.  

Tenure decisions would have to be viewed in a positive light—look at the flexibility and 
dedication to the district this teacher has demonstrated—rather than judging, say, a 
music teacher’s weakness at teaching math. 2020 has been a crazy year, but it hasn’t been 
that crazy. 

I don’t think it’s possible to be penalized this year. The administrators are all aware who 
the fish out of water are and I have to believe that they’ll take that into account. The only 
other possible way I could see professional harm coming is through a loss of seniority, but 
when I asked him about this (and he confirmed what I said above) that as a move outside 
your tenure area is involuntary, it does not affect tenure, so this won’t be a problem for 
anyone. 

When I asked Jim if there were any messages he’d like spread, he asked me to remind y’all 
to be careful to fill out the daily health survey and to continue to be in touch with him if 
you’re sick. It’s less likely now that people will need to be sent for testing—district staff 
is now about 90% vaccinated—but he would need to talk to you first. If you don’t have his 
number in your contacts, there’s a link on Sipley.org that if hit it from a cell phone 
browser will open up the texting app.  

Sorry that this came off reading more as a blog than a newsletter. Please send me any 
followup questions, concerns, or ideas for future articles. Don’t forget that the 
advertisement on the last page from Member Benefits helps us to defray costs, so please 
check it out.  

Here’s Remington. 



Dear Remington, 

I’m getting vaccinated against COVID-19 and I hear the symptoms you can suffer are a lot 
like the virus. If I get the vaccine and experience symptoms, do I have to get a negative 
COVID test to return to work? 

Sincerely, 

Gettin’ My 5G On 

Dear 5G, 

Congratulations on your impending inoculation! Since the side-effects of the virus 
are to be expected and district administration is well aware of the situation, you 
simply stay home sick with your side-effects and return to work when you feel 
better. No need to quarantine or get a negative test for this one! 

Sincerely, 

Remington 

 

Dear Remington, 

I’m looking to do some grad classes this summer. Tell me more about the district’s tuition 
reimbursement benefit! 

Sincerely, 

Rodney Dangerfield in Back to School 

 

Dear Rodney, 

You’re in luck! Our contract with the district includes disbursements of classes for 
any course you plan to take, whether it’s for a master’s degree, your CAS, or just a 
class for your own development. There are fifteen $500 disbursements available 
for classes, and you can apply for one of them for your coursework. 

Contact Dave Sipley or Ryan Sparkes for a blank copy of the form and fill out all 
the requested information. In the event that you don’t have all the details just yet, 
include as many of them as you can and then send follow-up information as it 
becomes available. The due date is April 1st. Send your completed form to 
Bernadette for final approval from Jim by this date, and Jim will let you know by 
May 1st whether or not you qualify. 



If you have more questions, please ask Dave Sipley or Ryan Sparkes, as they 
became the de facto authorities on this matter for some reason. 

Be sure to go out of the diving team. They’ll need someone who can pull off the 
Triple Lindy.  

Sincerely, 

Remington 

 

Before the Member Benefits ad that you’re definitely going to check 
out is the first-ever JETA dot BIZness limited edition collectible 

suitable for framing Chris Sinclair poster!  

Cut it out and put it up in your classroom! 



 

 



 

 


