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Hello to friends from the JETA family. In my role as 
proud Grandma Davina, I’ve pulled out my old typewriter 
for the 21st year to write this Holiday greeting.  I 
can’t believe I’m still here and thankful for the 
opportunity.  Here’s an update on some of the many 
things that are going on in our world! It sure has been 
a crazy year, hasn’t it?  
 
First of all, here’s a great piece of news to get you 
into the holiday mood. Our grandson Zach Moser, who 
teaches band and music at JEHS High School in Jordan, 
New York is taking advantage of all this amazing 
technology to have band concerts over the Internet. He 
even tells me that these hyperthings will play the 
music in the background while you read this. I don’t 
understand it myself, but I am so impressed with his—
and their--talent. He and his wife made an entire 
album. Can you believe it? Kids these days!  

 
Hi Davina, 
 
During the remote week, members of the high school band 
recorded a virtual ensemble rendition of “O Tannenbaum” 
from A Charlie Brown Christmas.  They recorded their parts 
on their own devices using a play-along click track to stay 
together, and I assembled what they sent into one big 
recording. https://youtu.be/cwnjrCXdI8o 

 
 
Four of our flute players also recorded for a flute quartet 
of “The First Noel”! https://youtu.be/AFd0B6k0_Wc 

 
Outside of school, my wife Erica and I recorded a jazz 
Christmas album using the recording equipment we’ve 
acquired since the pandemic began.  We arranged the songs 
ourselves, I recorded the saxophone and clarinet parts, and 



Erica recorded piano, bass, drums, and percussion.  The 
album is available for free on Bandcamp. 
https://ezmoser.bandcamp.com/album/all-up-in-our-holiday-jazz  

Thanks, 
Zach 

 
 
Here’s some news from our grandson King Ben Allio, who 
I’m proud to say is a teacher at the JEDIS School in 
Jordan, NY. We always knew he had the gumption to stick 
it out in tough times! As Grandma of this little thing, 
I love that even though he’s the King, he still calls 
me Boss. He’s one smart cookie! 
 

Hi Boss, 
  
I guess the only thing here at JEDIs is that we are trying 
to keep our spirits up and staying cheerful with each 
other. The children seem to be “enjoying” being in school 
with their friends and caring teachers.  We are all making 
the best of an exhausting situation.  Keep steady at the 
helm and persevere.   
  
King Ben 

 
And we have an exciting update from our granddaughter 
Michelle Alcock, who’s a teacher at JEMS Middle School, 
also in Jordan, New York. Can you believe that she’s 
been married 25 years already? It seems like just 
yesterday… 
 

Hi Davina, 
 
I have a few things to brag about.  My son, Robert, (JE 
Class of 2016) graduated with his Bachelor of Science 
degree from Saint John Fisher College in May.   
My daughter, Laura, is a Senior at JE this year and was 
named to the President's list at OCC.  She is scheduled to 
graduate from OCC in July.  
This past August, my husband and I celebrated 25 years of 
marriage. 
 
Thank you again! 
Michelle 



 
Isn’t this a nice story from our step-granddaughter, 
Christine D, who is a Spanish teacher at JEMS Middle 
School. (Many people think she is married to Chuck D of 
Public Enemy, but that’s just a rumor that I like to 
spread as a joke, ha ha.) This will make you smile, for 
sure. Fleece Navidad, Christine!  
 

Hola Davina! 
I can share a little anecdote for the newsletter.  I’m not 
one for the touchy-feelies, but what the hell.  
  
I’d like to give a shout-out to my mod 2 class.  They are 
my first class of the day and they have been essential to 
my staying sane.  I love to start my day with this group 
for many reasons; they are kind, cooperative, generous, and 
funny.  
But most of all, they are my guinea pigs.  
As I navigate through the myriad of new technology apps, 
platforms, passwords and links, these kiddos are my think 
tanks.  They are problem-solvers extraordinaire.  I fail in 
front of them on the reg, and they are there to help me get 
back up.   
“Hey, Mrs. D, try uploading that in pdf format instead.” 
“I already did that task and submitted it with 
Kami.  That’s OK, Mrs. D.  I’ll do it again.” 
“I think you need to change the speaker input.” 
And the ever so lovely, 
“It’s working now, Mrs. D.” 
Thanks, kiddos for teaching me.       

 
Our grandson Mark, who teaches kindergarteners, but you 
know him better for his marathon running, didn’t let 
the pandemic stop him this year. Even though the races 
were cancelled this year, he went to Boston and New 
York on his vacation time and ran the races solo. He 
can finally say that not only did he finish those long 
races, but he also came in first place! We’re so proud 
of him for everything that he does!  
 
And anyone who knows our granddaughter Kit will know 
that her family has been up to all sorts of crazy 
activities. Can you believe that our great-grandkid 



Arnolds are in college already? It seems like they were 
just little babies just yesterday. Kit is a math 
teacher who teaches algebra to eighth graders at JEMS 
Middle School. She’s so smart but she has to be to keep 
up with that family of hers!  
 

Hi Grandma Davina, 
  
I absolutely could not let this go by…hopefully, there is 
some stuff you can use here.  
  
Doug and I celebrated 29 years of marriage on August 23.  
  
Kellen turned 22 on that date. A few weeks before that, we 
moved him to Nashville so that he could begin his PhD 
program in Interdisciplinary Materials Science at 
Vanderbilt University. He teaches two labs, grades the 
labs, attends class, and does research in the lab. He is an 
employee of the University, his education is paid for, and 
he makes enough money that the only thing Doug and I still 
pay for are his cell phone cost and car insurance, and out 
of pocket medical, if need be, but he also has his own 
health insurance paid for by the university, supplemented 
by the JE insurance. When he earns his PhD, he will likely 
make more money than Doug and I combined, and he gets to 
work on cool things, such as a COVID sensor that he was 
recently testing.  
  
Grace turned 18 on July 4, and a short time after we moved 
Kellen, we moved Grace to Detroit. She is attending Wayne 
State University, majoring in Biomedical Engineering/Honors 
College/Pre-Med. Her scholarships cover a substantial 
portion of her tuition, fees and room and board. She saved 
a lot of money from working at Subway while she was home, 
and now has a part time job at H & M in downtown Detroit, 
so she should be able to graduate debt free from her 
undergraduate work, which is important because she plans to 
go to medical school. She will get a funded study abroad. 
She needs 150 credit hours for everything she is doing. She 
did Early College High School through OCC, distance 
learning, and in-person college classes while at JCB HS in 
Phoenix, and Wayne State accepted 70 of the roughly 80 
college credit hours that she had earned. We don’t know yet 
if she will add a major or minor, get a Master’s degree, or 
just finish her undergraduate program early. Her HS cheer 



team competed at the NYS competition three years in a row, 
and she is now a member of the Wayne State cheer team.  
  
Doug finished his goal of cycling around all of the Finger 
Lakes. He is using an early Christmas present of an indoor 
trainer to prepare to do the 100-mile rides and the ride 
from Utica to DC with the National Center for Missing and 
Exploited Children in 2021. He continues to volunteer time 
rescuing lean-tos/building new lean-tos in the Adirondack 
Park. I am using my spare time to go kickboxing five or 
more times per week. Just before Thanksgiving, I completed 
three classes in one day, and four the next day. My goal is 
to do all seven classes in one day during Christmas break. 
We also run at Great Bear with our chocolate lab, Nali, 
which keeps her in shape as well. She is almost 9 years 
old, and I would like to get a lab puppy. COVID has spiked 
dog prices substantially, so we haven’t made any progress 
on that front. Doug plans to retire in 2021, and that will 
present a host of new challenges and adjustments, since I 
have five or six years to go yet.  

 
Our granddaughter Meg Voit, who teaches math at JEHS 
High School in Jordan, New York (I’m starting to notice 
a pattern here, are you?) sent us this update about her 
kids. (It’s so strange to be a great-grandmother, but 
someone has to do it!) I’m so glad that she sent me 
some pictures by email that I printed out and put on my 
fridge. Look at those babycheeks! Dontcha just want to 
squeeze them?  
 

Here's the Voit Family good news for the year!   
11-year-old Owen is doing fantastic in 6th grade - 2 days 
in person, 3 days out.  Loves all things Elon Musk, Space 
X, Tesla, ISS, Drones, Engineering, and has a 100% in 
Math!  9-year-old Lily is excelling in 3rd grade at her own 
pace!  The 2 days of repetition has done wonders and we are 
so happy with her accomplishments this year - and she 
finally likes her little sister which is awesome!  6-month-
old Emma is changing daily.  She's our little lamb 
somedays, and demon others.  She's got her mom's lashes and 
her dad's dimples.  She's a joy to have.  The Griswold's 
have decorated our house again for the holiday!   We are 
excited to see what Santa brings and knowing a PS5 won't 
fit on his sleigh this year!  Here's a pic of the trio!  

 



 
 
Granddaughter Bethany Mastronardi, who teaches resource 
at JEDIS School in Jordan, NY has a sister who’s going 
to be having a baby in Colorado. That means she’s going 
to get a chance to be the cool aunt! Congratulations, 
Bethany!  
 
Our granddaughter Emma Hood, who teaches mathematics to 
kids at JEHS High School in Jordan, New York (so many 
math teachers in our family! We are so talented!) has 
this to say about her new place. I think the J is 
supposed to be a smiley face, but I don’t know how 
these things work. In any event, Emma always makes us 
smile!  
 

My husband and I moved into our first house in the Village 
of Skaneateles in June and we are very excited to be out of 
apartment living! J 
Emma 

 
Finally, one of our oldest granddaughters, Karen 
Hourigan, updated us about little Molly and little Meg, 
who a lot of you probably remember from when they 
graduated from the Jordan Elbridge schools, where Karen 
teaches English at the High School. (Some reading and 
riting to go with all that rithmatic!) They sure aren’t 
little anymore, but that picture is front and center 
right up there on the fridge!  
 



Our daughter Meg and her boyfriend of 10 years bought 
their first home. Our other daughter, Molly, got 
married in a very small but beautiful ceremony in 
August.

 
 

 
So much more has been going on this year that I would 
love to tell you about, but you know me, I’d never want 
to brag—much—about my wonderful family and all of the 
amazing things that they do every day to make the world 
a better place.  
 
I’m so proud of them.  
 
2020 has been a challenging year for us all. But 
through all the ups and downs, we’ve been there for 
each other. We wish you the happiest, merriest and 
Christmas and holiday season for you and yours and a 
very happy new year as we head into 2021.  
 
--Davina 
  



DAVE shakes his head as though he’s just awakened from a long, 
weird dream.  
 
 
 
I’d like to take a minute to update you on some JETA-related 
news.  
 
One of the big things that we’ve been working on since October 
was an overhaul of the APPR evaluation rubric. We got our start 
when Donna Bennett of Elbridge made a proposal to simplify the 
rubric and align it with District Must-Haves. The District 
accepted the proposal and Jaime Glantz took their response and 
polished it to a sheen.  
 
Their efforts were so critical to making a fair and effective 
rubric—cutting down from the 55 or so standards of the old NYSUT 
rubric—that the Executive Committee decided to fund a standing 
committee on the APPR to have a representative from each school 
who would contribute to watching over it in the future. If 
you’re interested in such a job, please let your building rep 
know.  
 
As part of her work, Jaime put a quick summary of the Teach Like 
a Champion Strategies into an easy-to-read chart that’s on the 
next page, just in case you need a refresher. (Seeing the words 
“Show Call” gave me an idea for a lesson that didn’t completely 
stink.) In general, literacy strategies fall under section 3.1 
and questioning strategies fall under 3.2. That chart is not an 
official part of the APPR and is intended for our internal use 
only.  
 
Those documents were being exchanged over the email as we closed 
for the pandemic and are on the verge of being signed by Jim and 
Ben. There’s no reason to think that they won’t be ready to roll 
out when we return to school in January. We’ll pass them on to 
you via School Email as soon as they’re nailed down.  
 
While the people who followed through on this were familiar 
names from the Executive Committee—Drew, Ben, Dave, Natalie, Leo 
come to mind—it was Jaime and Donna who were able to take a 
fresh look at an ongoing problem and come up with a solution 
that won’t just work in 2020, but beyond, and we are very 
appreciative.  
 
Maybe there’s something like that that you see that needs to be 
fixed? If so, we’d love to hear about it…   



APPR JETA RESOURCES 

Standards 3.1 & 3.2 

Teach Like a Champion Strategies 
 

Strategy Description  Effect 
Size  

APPR 

Ratio students perform bulk of cognitive work (70% student/30% 
teacher) 

 
3.1, 
3.2 

Do It Again students do it again, right, or better, to provide additional 
practice 

.7 3.1 

Format 
Matters 

students communicate knowledge in the language of 
opportunity 

.7 3.1 

Everybody 
Writes 

all students reflect first in writing before discussion .7 3.1 

Art of the 
Sentence 

students synthesize a complex idea in a single, well-crafted 
sentence 

.87 3.1 

Cold Call call on students regardless of whether they have raised their 
hands 

.7 3.2 

Show Call select and display student work to discuss, critique, and 
promote exemplary response 

.7 3.2 

Targeted 
Questioning 

use a quick series of carefully crafted questions directed at 
a strategic sample of the class (e.g., application questions 
for advanced students, explanation for middle students, 
check for understanding for lower students) 

.87 3.2 

Right Is Right set and defend a high standard of correctness in your 
classroom 

.75 3.2 

Stretch It continue sequence of learning with follow-up questions 
that extend knowledge and test for reliability 

.73 3.2 

No Opt Out a sequence that begins with a student unable to answer a 
question should end with the student answering that 
question as often as possible, often through repetition of a 
peer’s correct answer 

.53 3.2 

  
  



Finally, there’s the thing that’s on everyone’s mind: COVID.  
 
People who worked here during The Reign of Zacher or lost their 
jobs after the 2008 recession would probably say those were the 
worst years of their career AND that those are the good old days 
in comparison to 2020.  
 
We’re underprepared, undertrained, overworked, and overtired. 
The strain is palpable, yet no one has cracked. We’re doing the 
impossible and then doing it again.  
 
While we all share the goal of being great teachers and a love 
for our schools, we come to that point from different 
backgrounds and beliefs. Those differences are becoming exposed 
as some members want to stay remote while others want to return 
to school as quickly as possible.  
 
It may not seem it, but JETA works to be sure that all those 
voices and concerns get to the superintendent and your building 
reps work every day with your principals to head off problems 
before they ever get to the district level.  
 
You or your best friend who-you-argue-with-all-the-time may not 
like the decision that gets made in the end, but JETA is always 
there, trying to find the balance to do what’s best for 
teachers.  
 
2020 has challenged us all. 2021 looks like it will be more of 
the same. We’ve had to reinvent education. Some of us have had 
to reinvent our careers. We’ve had to change on the fly without 
little warning.  
 
It’s a formative assessment. And so far, we’re passing.  
 
Like all formative assessments, we’ll be looking to see how we 
can do even better. Please let us know.  
 
 
Stay safe and have a great break.  
Enjoy every single minute of it. 
 
  



 


